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LCAP Year (select from 2017-18, 2018-19, 2019-20) 
 

            2019-20    

 

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Sartorette Charter 
School/Cambrian SD            

Contact Name and Title 

Sara Brown            
Principal 

Email and Phone 

browns@cambriansd.com            
408-264-4380 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

About Sartorette Elementary School 
Sartorette, twice selected as a California Distinguished School, provides a rigorous and enriched 
academic learning environment beyond the regular academic program. We are proud of the 
academic and enrichment education we provide our students. We have a comprehensive physical 
education and fitness program with PE and motor skills. Our art and music programs include 
instrumental and vocal lessons. Our garden provides hands-on experiences for our students. On a 
daily basis, Sartorette students have access to well-integrated technology infrastructure, with a 1:1 
student-to-device ratio per classroom when needed. Our library is well-stocked with up-to-date 
literature, nonfiction, and media resources. Sartorette is a place where young children grow and 
thrive, both academically and personally.  We are proud of the academic opportunities for learning 
that we provide students and the results that show our students are achieving. The mission of 
Sartorette School is to develop responsible citizens who will be lifelong learners by providing a 
challenging, high-quality, academic program designed to meet individual-student potential supported 
by collaborative efforts of dedicated students, parents, staff, and community. 
 
Sartorette Elementary School is an outstanding school that values academic excellence, enjoys 
parental and community support, and produces well-prepared students. We offer standards-based 

https://www.caschooldashboard.org/reports/43693856046494/2018
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instruction and many opportunities for enrichment throughout the school day and beyond. Like all 
schools in the Cambrian School District, we are a California Distinguished School. Located in west 
San Jose, bordering Los Gatos and Campbell, Sartorette School serves approximately 430 students 
in grades K-5th, including K-5th special-day classrooms. A safe, warm learning environment is 
evident as one enters the beautifully landscaped campus. 
 
District and School Mission 
Cambrian School District, a caring and collaborative community, develops creative and critical 
thinkers who communicate effectively, value diversity and are ready to excel in a global society. 
 
Core Values and Guiding Principles 
All children have value 
All children deserve respect 
All children can learn 
All children can succeed 
All children have a right to the best education possible 
All children can be lifelong learners 
 
We Believe: 
In valuing and teaching the whole child 
In preparing all Cambrian Students for the global challenges of the 21st century 
In honoring and encouraging the strengths of every child 
In fostering a strong sense of community and creating a safe, orderly learning environment for all 
In success that is built through collaboration and teamwork 
In children as capable learners who have a shared responsibility for their education. 
In a well-rounded education that encompasses the arts, physical education, and hands-on 
experiences 
In celebrating the diversity of cultures and the importance of the individual in an equitable 
environment 
 
LifeSkills 
Our LifeSkills program is used throughout the school to provide positive guidelines for behavior. 
Monthly assemblies and recognition encourage students to use these skills. 
INTEGRITY: To act according to a sense of what's right and wrong 
INITIATIVE: To do something because it needs to be done 
FLEXIBILITY: To be willing to alter plans when necessary 
PERSEVERANCE: To keep at it 
ORGANIZATION: To plan, arrange and implement in an orderly way; to keep things orderly and 
ready to use 
SENSE OF HUMOR: To laugh and be playful without harming others 
EFFORT: To do your best 
COMMON SENSE: To use good judgment 
PROBLEM-SOLVING: To create solutions in difficult situations and everyday problems 
RESPONSIBILITY: To respond when appropriate, to be accountable for your behavior 
PATIENCE: To wait calmly for someone or something 
FRIENDSHIP: To make and keep a friend through mutual trust and caring 
CURIOSITY: A desire to investigate and seek understanding of one's world 
COOPERATION: To work together toward a common goal or purpose 
CARING: To feel and show concern for others 
COURAGE: To act according to one's beliefs 
PRIDE: Satisfaction from doing your personal best 
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Parental Involvement 
The Home and School Club brings parents, students, and our community together for a variety of 
activities.  For example, these include the Monster Bash, Art Vista Show, Field Day, movie nights, 
science and math nights, and dining-out events. Several community organizations, youth clubs, 
sports activities, and art classes are available through our extended-day programs. Our Back To 
School and Open House evenings are very well attended. Volunteers help in our classes as Arts 
Vista instructors, reading/math tutors, motor skills assistants, running/jogging club managers, and 
supervisors for our students in the garden. Our instrumental and vocal music programs provide 
additional opportunities for parents and community members to join us for student performances. 
 
School Safety 
Cambrian is a small district with a long history of providing a safe learning environment. Our safety 
plans, listed on the district website, are annually updated in collaboration with the community and 
local law enforcement representatives. We participate in disaster and emergency preparedness, 
including earthquake, fire, lockdown, and student-release drills. Our local fire and police 
departments regularly visit our campus to check on fire and traffic safety. 
 
School Facility Conditions and Planned Improvements 
The schools are situated on sites of 10 acres or more with classroom size at least 960 square feet in 
dimension. Each school has a separate staff room with adult restrooms and kitchenette facilities. 
Playscapes have been replaced and upgraded to code over the past several years at the elementary 
school sites. 
 
Staff Development 
Staff development is designed in our primary areas of focus: Common Core standards, English-
learner standards and instruction, questioning for critical thinking, math, and science. Using CCSS 
assessments, professional development is aligned with district, school, and/or individual professional 
needs to ensure teachers have adequate background, skills, and materials they need to support 
student learning. When new programs are introduced (e.g., math, science or language arts), specific 
time is dedicated to staff development to ensure the even and effective implementation of the 
program. 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

Four goals have been identified for focus during the 2018-2019 school year: 
 
1. Sartorette School will provide high quality and dynamic instruction for all students (including EL, 
SED, Foster Youth, GATE and SpEd) while preparing them for 21st-century college and career 
readiness.  

• Highlights include ELD standards, including implementation and instructional practices, 
Eureka Math implementation, continued development of writer's workshop 
implementation, and NGSS-aligned FOSS science. 

• There is a particular focus on student groups: English learners, socio-economically 
disadvantaged students, and Hispanic students to improve performance gap. 

• We implement targeted tier-2 intervention programs for ELD, math, and ELA. 
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2. Sartorette school will provide highly qualified staff through recruitment, retention, and 
professional development so every student thrives.  

 Teacher PD will continue in math ELD standards and instructional practices 
 Continued support in GLAD and writer's workshop 
 Support for NGSS at K-5th and implementation of FOSS science curriculum. 

3. Sartorette Elementary School will provide a supportive, orderly, and purposeful environment so 
that students can reach their full academic potential.  

 Implementation of new social-emotional learning curriculum called Second Step 
 PBIS Focus Area: Problem-solving support for K-5th students during the unstructured time 

such as recess and daily morning assemblies to build community and maintain student 
expectations for success. 

4. Sartorette School promotes a welcoming and inclusive environment for all parents, families, and 
community stakeholders as partners in the education and support of all students' success in school. 

 Continues to focus and develop vibrant parent volunteerism across campus, such as 
makerspace, garden projects, physical education, science, and language arts 

 Increase participation in Principal Coffees, SSC, and ELAC 
 Parent information and education nights (e.g. math and science family nights to support 

math and science curricula) 

 
 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
Four goals have been identified for focus during the 2018-2019 school year: 

 1. Sartorette School will provide high quality and dynamic instruction for all students 
(including EL, SED, Foster Youth, GATE and SpEd) while preparing them for 21st century 
college and career readiness. implementation of targeted Tier-2 interventions for math, 
ELA, and ELD EL redesignation rate of 17% continued growth based on state assessments 
in ELA. We continue to offer Almaden Valley (AVCS) counseling services to all students 
(with parent permission) 

 2. Sartorette School will provide highly-qualified staff through recruitment, retention and 
professional development so every student thrives. 100% of teachers are properly 
credentialed and properly assigned Professional development opportunities for teachers 
such as NGSS/FOSS, achievement teams, instructional rounds, data studies (with student 
work), GLAD, and Writer's Workshop Variety of leadership opportunities provided 

 3. Sartorette Elementary School will provide a supportive, orderly, and purposeful 
environment so that students can reach their full academic potential. average daily 
attendance improved; A2A attendance-monitoring system in place (20+ conferences held) 
robust Tier-1 PBIS implementation; continue Tier-2 Check-In/Check-Out with 80% success 
Second Step curriculum continued implementation; survey indicated 80% of students are 
experiencing a majority of the Project Cornerstone Developmental Assets (21 or more) 
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 4. Sartorette School will promote a welcoming and inclusive environment for all parents, 
families, and community stakeholders as partners in the education and support of all 
students' success in school increased frequency of communication with parent community 
redesigned school website, biweekly newsletter, community participation in community 
events was high based on fundraising results Informing and Collecting Feedback on LCAP: 
4 ELAC meetings, 4 SSC meetings, 6 Principal Coffees, 10 Home and School Club 
meetings, 4 school tours, one district and one site survey to community 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
Four goals have been identified for focus during the 2018-2019 school year. Areas of need for each 
goal include: 

 1. Sartorette School will provide high quality and dynamic instruction for all students 
(including EL, SED, Foster Youth, GATE and SpEd) while preparing them for 21st century 
college and career readiness. According to SBAC data, English-language learners is a 
significant area for improvement. Math is an area for improvement: state and local 
assessments have indicated minimal progress. Sartorette has fully implemented Eureka 
Math K-5th to address this issue. We will implement NGSS-aligned FOSS science 
curriculum at all grade levels and in all classrooms, including a 4th and 5th grades science 
lab. In addition, math and science will be a focus for staff PD and collaboration. We will 
continue a highly-successful tier-2 reading intervention program (Leveled Literacy 
Intervention program) Student groups that did not show positive progress included social-
economically disadvantaged students and Hispanic students. This was particularly evident 
in math and ELD. In addition, staff will monitor these target student groups throughout the 
year. Enrichment activities: With state support for GATE being removed, many parents 
echoed a request for more enrichment activities. Extended-day enrichment activities such 
as Math Olympiad, Odyssey of the Mind, Starting Arts, Clay Lab, Tech Challenge, and 
sports activities are some of the opportunities that will be implemented--in addition to our 
after-school homework club to support students with independent work. In addition, we will 
continue our portable makerspace cart that will be available to all classes K-5th more 
structured opportunities for teacher to collaborate using data to drive their decision making. 
We will implement Imagine Learning K-5th at all EL levels in all classrooms to support 
language development for our emerging ELs. 

 2. Sartorette School provides highly-qualified staff through recruitment, retention, and 
professional development so every student thrives. Teacher PD on ELD standards and 
instruction and our second year of Eureka Math curriculum Teacher PD on social-emotional 
learning curriculum, Second Step Teacher PD on digital citizenship and effective 
technology integration and digital apps in the classroom 

 3. Sartorette Elementary School will provide a supportive, orderly, and purposeful 
environment so that students can reach their full academic potential. improved support for 
social-emotional learning for our students: focus on problem solving during unstructured 
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time in the primary grades, additional counseling hours continue to build our tier-2 Check-
In/Check-Out program and tier-1 Second Step school wide. 

 4. Sartorette School will promote a welcoming and inclusive environment for all parents, 
families, and community stakeholders as partners in the education and support of all 
students' success in school. parent volunteerism: ensure full staffing for key parent 
volunteer activities. Increase participation in Parent Coffees, Noche Latina, SSC, ELAC 
Science Night and Math Night are offered to support our new science and math curricula. 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
Student groups that did not show positive progress included social-economically disadvantaged 
students and English learners. This was particularly evident in math. Math is an area in need of 
improvement: state and local assessments have indicated insufficient forward progress. Sartorette 
will be in year two of the district-adopted math curriculum, Eureka Math, to address this issue. In 
addition, math will be a focus for staff PD and collaboration. We will also  continue our Tier-2 reading 
intervention program (LLI) to support ELA and math standards. In addition, staff will monitor these 
target student groups throughout the year through more structured opportunities for teacher to 
collaborate using data to drive their decision making. ELD standards and instructional practices will 
be a major focus for our staff PD moving forward, including student monitoring, regular data 
collection--Imagine Learning, DRA, and writing assessments. 
 
 

 
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

Sartorette was not identified for CSI in 2018-19. 
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Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Sartorette School will promote and provide high academic achievement for all students (including EL, SED, Foster Youth, GATE and 
SpEd)  while preparing them for 21st century college and career readiness.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Students will meet/exceed proficiency rates: a. Local Assessments: All 
students will improve by 3% in ELA & Math as measured by the DRA 
reading assessment and Writers Workshop writing prompts.        

18-19 
TBD        

Baseline 
TBD        

 Writers Workshop: 
Opinion Writing: % increase TBD 
Informational Writing: % increase TBD 
Narrative Writing: % increase TBD 
 

Metric/Indicator 
Students will meet/exceed proficiency rates: b. Smarter-Balanced 
Assessment Consortium (SBAC) in ELA & Math: All students will improve by 
5% in ELA & Math        

18-19 
TBD        

 SBAC 2018-19 
Math: TBD 
English: TBD 
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Expected Actual 

Baseline 
TBD        
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Expected Actual 

Metric/Indicator 
Baseline data for ELPAC assessment 2017-2018; input on ELD growth for 
ELs in 2019        

18-19 
TBD        

Baseline 
TBD        

 ELPAC assessment 2018-19: TBD 
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Expected Actual 
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Expected Actual 

Metric/Indicator 
Students will meet/exceed proficiency rates: d. EL Reclassification Rates 
(RFEP): 12% based on local (district) data        

18-19 
TBD        

Baseline 
17%        

 Reclassification Rates: 11% increase  in ELA; decreased 11% in Math 
RFEP reclassification 20% 
Ever EL (EL/RFEP) 48% (Met or Exceeded Standard) 
 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

All staff will participate in 
Professional Development in 
ELA/ELD and math Common Core 
State Standards and Next 
Generation Science Standards to 
focus on instructional shifts, depth 
of knowledge, and differentiated 
instruction. 
 

 All staff will participate in 
Professional Development in 
ELA/ELD and math Common Core 
State Standards and Next 
Generation Science Standards to 
focus on instructional shifts, depth 
of knowledge, and differentiated 
instruction. 

 ELA/ELD/math training and 
collaboration release time (1 day 
per grade level) 
 
  Supplemental 3000  

 ELA/ELD/math training and 
collaboration release time (2 day 
per grade level)  Supplemental 
5,000 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

All staff will use formative, interim, 
and summative assessments to 
measure students' performance on 
math and ELA Common Core 
State Standards and Next 
Generation Science Standards. 
 

 All staff will use formative, interim, 
and summative assessments to 
measure students' performance on 
math and ELA Common Core 
State Standards.  Due to change in 
administration, nothing was done 
around Next Generation Science 
Standards. 

 3 release days per teacher for 
reading assessment, analysis, 
and data entry to guide instruction  
Supplemental 10000  

 2-3 release days per teacher for 
reading assessment, analysis, 
and data entry to guide 
instruction  Supplemental 10000 

Action 3 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Teachers will differentiate 
instruction to provide appropriate 
instruction for students needing 
additional support (including but 
not limited to our significant 
subgroups of English Learners, 
Socioeconomically Disadvantaged, 
and Foster Youth). 
Teachers collaborate to determine 
the appropriate placement of 
students according to their 
performance level and CELDT 
data at each grade for flexible 
grouping. Instructional assistants 
will push into the classrooms to 
enhance small group instruction. 
 
 

 Teachers will differentiate 
instruction to provide appropriate 
instruction for students needing 
additional support (including but 
not limited to our significant 
subgroups of English Learners, 
Socioeconomically Disadvantaged, 
and Foster Youth). 
Teachers collaborate to determine 
the appropriate placement of 
students according to their 
performance level and ELPAC 
data at each grade for flexible 
grouping. Instructional assistants 
will push into the classrooms to 
enhance small group instruction. 
 

 Salaries & benefits: Identify and 
secure kindergarten instructional 
support (hourly rate  
Supplemental 20000  

 Salaries & benefits: Identify and 
secure kindergarten instructional 
support (hourly rate)  
Supplemental 22000 

      Basic ongoing supplies for 
classrooms/office  Base 40,000 

Curriculum materials, classroom 
supplies, reading materials, 
supplemental math and science 
manipulatives and hands-on 
learning tools, digital apps and 
software  Supplemental 4000  

 Curriculum materials, classroom 
supplies, reading materials, 
supplemental math and science 
manipulatives and hands-on 
learning tools, digital apps and 
software  Supplemental 4000 

      Copier Rental Costs  Base 
15,000 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Teachers will integrate technology 
embedded instruction through all 
content areas, which will provide 
student access to a digital learning 
environment. Increase 
opportunities students and staff to 
incorporate 21st Century Skills, 
including the 4Cs (Communication 
and Collaboration, Critical Thinking 
and Problem Solving, Creativity 
and Innovation), and integrating 
technology. All students will have 
access to technology. Technology 
integrated throughout the day will 
include the implementation at TK-5 
of RazKids, ScootPad, Zearn, 

 Teachers will integrate technology 
embedded instruction through all 
content areas, which will provide 
student access to a digital learning 
environment. Increase 
opportunities students and staff to 
incorporate 21st Century Skills, 
including the 4Cs (Communication 
and Collaboration, Critical Thinking 
and Problem Solving, Creativity 
and Innovation), and integrating 
technology. All students will have 
access to technology. Technology 
integrated throughout the day will 
include the implementation at TK-5 
of RazKids, ScootPad, Zearn, 

 Operating Expenditures Tech: 
Raz Kids, Read Naturally, 
Imagine Learning, Zearn, 
ReflexMath  Supplemental 15000  

 Reading A-Z, Zearn, Reflex Math, 
Newsela, Accelerated Reader  
Supplemental 15000 

Hardware: headphones, update 
doc cameras, replace printers, 
purchase printers  Base 8000  

 Purchased one printer and apple 
TVs, purchased chrome cart with 
30 chrome books  Base 15000 
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Newsela, Accelerated Reader, and 
ReflexMath. (ImagineLearning 
licenses will be purchased by Ed 
Services budget.) 
 

Newsela, Accelerated Reader, and 
ReflexMath. (ImagineLearning 
licenses will be purchased by Ed 
Services budget.) 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

NGSS: Purchase additional FOSS 
NG kits to extend support to all 
classes K-4 in all science strands 
 

 Due to change in administration, 
NGSS: Purchase additional FOSS 
NG kits to extend support to all 
classes K-4 in all science strands 
was not done. 

 FOSS NG module kits  
Supplemental 10000  

 FOSS already purchased - did 
not buy   0 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide science curriculum and lab 
support and activities 
 

 Provide science curriculum and lab 
support and activities 
 
 

 LTE science lab coordinator  
Supplemental 15000  

 LTE science lab coordinator 
2000-2999: Classified Personnel 
Salaries Supplemental 15000 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide targeted intervention 
support for identified students in 
reading and ELA during the regular 
school day. 
 

 Provide targeted intervention 
support for identified students in 
reading and ELA during the regular 
school day. 

 LTE (credentialed) staff provide 
targeted instructional support 
(Tier 2) during school reading 
(ELA) for students performing 
below grade level.  Title I 25994  

 LTE (credentialed) staff provide 
targeted instructional support 
(Tier 2) during school reading 
(ELA) for students performing 
below grade level.  Supplemental 
10000 

Supplemental digital learning 
applications in academic content 
areas  Supplemental 15000  

 Change in Administration - did 
not create budget   0 

  Supplemental        
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The actions for goal 1 have been implemented this year.  Grade levels took release time in the fall and spring.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Teachers release time allowed teachers to look at data.  Teachers were able to collaborate around Imagine Learning Data and Guided 
Reading Data for effectiveness of implementation as well as reteach strategies.  In all grades the release provided an opportunity to 
look at best practices with Guided Reading, collaboration with grade level partners, observation of master teachers, and discussion 
around guided reading data.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
A few of budgeted expenditures ended up not costing as much as anticipated.  Example guided reading books-district office incurred 
much of this cost.   Other items were not purchased due to a change in administration.  LLI teachers were funded primarily out of Title 
1 funds in goal 2.  Additional funds were used for LLI Intervention teachers $10,000 in Goal 1.  Basic supplies  and copier costs were 
not included in previous administrations Actions/Expenditures within the LCAP. 
 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Sartorette School will provide high qualified staff through recruitment, retention, and professional development so every student learns 
and thrives          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
a. Highly Qualified Teachers        

18-19 
qualified 
100% of teachers highly qualified 
        

Baseline 
100% of teachers highly qualified 
 
        

 100% Teachers highly qualified 

Metric/Indicator 
b. Participation in professional development opportunities        

18-19 

 3 District-wide Professional Learning Wednesdays 3 District-wide 
Professional Learning Days 
3 Grade Level specific Guided Reading professional development early 
release Wednesdays 
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Expected Actual 

3 District-wide Professional Learning Wednesdays 3 District-wide 
Professional Learning Days 
 
        

Baseline 
3 District-wide Professional Learning Wednesdays 3 District-wide 
Professional Learning Days 
 
        

Metric/Indicator 
c. Level of staff satisfaction from professional development surveys        

18-19 
Raise satisfaction via teacher led PD (TBD) 
 
        

Baseline 
Lower satisfaction for PD led by outside vendor (TBD) 
 
        

 Written feedback was collected from each training.  Analysis of teacher 
feedback indicated overall teacher satisfaction. 

Metric/Indicator 
d. BTSA program for all eligible Sartorette teachers        

18-19 
BTSA-eligible teachers participated        

Baseline 
No eligible teachers in 2016-2017 
 
        

 BTSA eligible teachers participated 

Metric/Indicator 
e. Schoolwide and district leadership opportunities        

18-19 
Opportunities: Leadership Team, CLC, DELAC, ELAC, PBIS        

Baseline 
Opportunities: Leadership Team CLC Aha Moment Minute Curriculum Pilots 
PBIS 
 
        

 Opportunities: Leadership Team, CLC, DELAC, ELAC, PBIS, and SST 

Metric/Indicator  Placement of 2 university student teachers 
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Expected Actual 

f. Placement of university student teachers        

Baseline 
None placed        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

All students will have access to 
ELA/ELD and math Common Core 
State Standard and Next 
Generation Science Standards 
instruction and materials. 
 

 All students will have access to 
ELA/ELD and math Common Core 
State Standard and Next 
Generation Science Standards 
instruction and materials. 

 As needs arise for resources, 
training, admin, and teacher 
leaders to identify students and 
provide instruction in subject 
areas: ELA, ELD, science, math, 
GLAD  Supplemental 3000  

 As needs arise for resources, 
training, admin, and teacher 
leaders to identify students and 
provide instruction in subject 
areas: ELA, ELD, science, math, 
GLAD  Supplemental 3000 

Additional curriculum materials 
and classroom supplies  Base 
5000  

 Additional curriculum materials 
and classroom supplies  Base 
1000 

Teacher release & subs for office 
staff PD and meetings  Base 
20000  

 Teacher release & subs for office 
staff PD and meetings  Base 
1000 

Teacher PD release subs  
Supplemental 5000  

 Teacher PD release subs  
Supplemental 5000 

Tier-2 reading intervention 
teachers (student instruction, data 
collection and interpretation, DRA 
reading assessment)  Title l Basic 
26000  

 Tier-2 reading intervention 
teachers (student instruction, 
data collection and interpretation, 
DRA reading assessment)  Title I 
26000 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
3 days of guided reading professional development were attended by all staff.   Staff participated in two release days specifically for 
planning, collaborating, and reviewing data around ELA and Guided Reading.   Systematic Phonics curriculum was bought for TK-1st 
grades.   Tier 2 reading intervention teachers taught small reading groups and tested students using the DRA throughout the school 
year.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Teachers benefitted from the Guided Reading professional development and release days.  There was a direct correlation with PD 
and changes to teaching practices.  Tier 2 intervention exited (to date) 38% of students who were serviced.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Due to change in administration, $20,000 was not used on teacher release days.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
Sartorette School will provide a supportive, orderly and purposeful environment so that students can reach their full academic 
potential.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
1. At least a 90% score on the PBIS Tiered Fidelity Inventory (TBD)        

18-19 
TBD        

Baseline 
TBD        

  

Metric/Indicator 
2. A 5% decrease in major office referrals and suspensions        

18-19 
30 referrals 
3 suspensions 
        

Baseline 
35 Referrals 

 25 referrals and 3 suspensions 



Page 21 of 94

Expected Actual 

3 suspensions 
 
        

Metric/Indicator 
3. 95% Attendance Rate        

18-19 
98%        

Baseline 
98%        

  

Metric/Indicator 
4. PBIS &/or Second Step: 90% recognition rate of curriculum strategies        

18-19 
90%        

Baseline 
TBD        

 90% 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Monitor student attendance, 
discipline, and office visits 
 
Establish program/strategies to 
maintain high attendance rates--
including school support, 
administration, and regular 
education activities 
 
 

 Monitor student attendance, 
discipline, and office visits 
 
Establish program/strategies to 
maintain high attendance rates--
including school support, 
administration, and regular 
education activities 
 
 

 School support, administration, 
and regular education activities, 
supplies, materials, and contract 
services  Base 5000  

     

Sub teachers (salaries/benefits) 
for PBIS, Second Step, etc. PD  
Base 5000  

     

Sysop salary and benefits  Base 
3500  

 Sysop salary and benefits  Base 
3500 

Attendance clerk, extra time for 
data entry, report organization, 

 Attendance clerk, extra time for 
data entry, report organization, 
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parent communication 
(salary/benefits)  Base 3000  

parent communication 
(salary/benefits)  Base 1000 

Second Step curriculum  Base 
5000  

     

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

>Services will be provided to meet 
the emotional, behavioral and 
mental needs of students. 
>Study Study Team process is 
employed for students who are 
struggling academically due to 
emotional, social, mental, and/or 
academic challenges. 
>Check-in & Check-out, a Tier 2 
program designed specifically for 
students who need additional 
behavioral support. 
>Second Step social-emotional 
curriculum 
 
 

 Services will be provided to meet 
the emotional, behavioral and 
mental needs of students. 
>Study Study Team process is 
employed for students who are 
struggling academically due to 
emotional, social, mental, and/or 
academic challenges. 
>Check-in & Check-out, a Tier 2 
program designed specifically for 
students who need additional 
behavioral support. 
>Second Step social-emotional 
curriculum 
 

 Contract counselor: Almaden 
Valley Counseling Services 
(AVCS) provides individual and 
group counseling for students 
through referral process on as-
needed basis  Supplemental 
8000  

     

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

>Staff will develop a plan to 
provide and offer a variety of club 
offerings and enrichment activities 
to meet the interests and abilities 
of all students. These offerings 
may include flexible hours for 
library access; school clubs; 
sports; academic clubs; student 
leadership opportunities; 
performing arts; after-school 
activities; sports; etc. 

 Staff will develop a plan to provide 
and offer a variety of club offerings 
and enrichment activities to meet 
the interests and abilities of all 
students. These offerings may 
include flexible hours for library 
access; school clubs; sports; 
academic clubs; student 
leadership opportunities; 
performing arts; after-school 
activities; sports; etc. 

   Other    Valley Sports Lunch Time 
Activities  Supplemental 3000 

  Other        

  Other        
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Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Establish a comprehensive Safe 
School Plan which includes 
protocols and procedures are in 
place to ensure that students, staff, 
and anyone on campus is safe in 
case of emergencies. This safety 
school plan will developed in 
collaboration with the district and 
contract service provided by the 
district. 
 

 Establish a comprehensive Safe 
School Plan which includes 
protocols and procedures are in 
place to ensure that students, staff, 
and anyone on campus is safe in 
case of emergencies. This safety 
school plan will developed in 
collaboration with the district and 
contract service provided by the 
district. 

   Other    Health Office Supplies  
Supplemental 500 

Emergency preparedness 
supplies  Base 500  

 Emergency preparedness 
supplies  Base 2500 

  Other    Noon Duty Supervisors  Lottery 
Fund 20000 

      Noon Duty Supervisors  Base 
5000 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

>Staff will establish programs and 
strategies to maintain a positive 
learning environment; preventing 
bullying and harassment of 
students and staff. Positive 
Behavior Interventions and 
Supports (PBIS), a school-wide 
behavior/discipline system, 
supports social and emotional 
needs of students. 
 

 Staff will establish programs and 
strategies to maintain a positive 
learning environment; preventing 
bullying and harassment of 
students and staff. Positive 
Behavior Interventions and 
Supports (PBIS), a school-wide 
behavior/discipline system, 
supports social and emotional 
needs of students. 

 Second Step and PBIS consistent 
language and behavioral  
standards established and 
maintained  Supplemental 5000  

 Second Step and PBIS consistent 
language and behavioral 
standards established and 
maintained  Supplemental 1000 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
PBIS tier 1 and tier 2 systems are in effect throughout the school.  Referrals are bing monitored and tracked by the SWIS system.  
Students are incentivized in various ways to encourage good choices.  A new Sartorette Ambassador program has been launched.  
This program enables students to participate in various leadership roles throughout the school.   Multiple teachers are piloting the SEL 
curriculum Second Step.  Almaden Valley Counseling Services has seen students throughout the year for various social/emotional 
concerns.  Teachers are prepared and aware of processes and procedures during an emergency.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
There has been an overall decrease in referrals this year.  Teachers are using incentives like "superbucks" and "caught being good 
slips".  Students are excited about the Ambassadors program and have participated in many leadership roles throughout the year.   
Valley Sports, lunch time sports for students, was offered most of the year.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Valley Sports was contracted to implement lunch time sports program for 3-5 grade students.   Additional money was allocated for 
walkie talkies in the safe school action.  Noon duty supervisors were paid for out of Lottery Fund, this was not included in previous 
administration's LCAP.  There was a change in administration where goals/actions were changed.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 4 
Sartorette School will promote a welcoming and inclusive environment for all parents, families, and community stakeholders as 
partners in the education and support of all students' success in school.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
1. Provide a variety of ways for parents to participate in the school: • 
community events • fundraisers • classroom volunteer • service on 
committees • service on district committees • Home and School Club        

18-19 

 community events: Monster Bash, Movie Nights, Starting Arts 
theater productions, Science Fair, Family Science Night, Back To 
School Night, Open House, Math Night fundraisers: Game On 
Sartorette Walkathon, Giving Campaign, Scholastic Book Fair 
Young Authors Fair service on committees: SSC, ELAC service 
on district committees: DELAC, District LCAP Home and School 
Club 

  Provide a variety of ways for parents to participate in the school: 
community events fundraisers classroom volunteer service on 
committees service on district committees Home and School Club 

 community events: Monster Bash, Movie Nights, Starting Arts 
theater productions, Science Fair, Family Science Night, Back To 
School Night, Open House, Math Night fundraisers: Game On 
Sartorette Walkathon, Giving Campaign, Scholastic Book Fair 
Young Authors Fair service on committees: SSC, ELAC service on 
district committees: DELAC, District LCAP Home and School Club 



Page 26 of 94

Expected Actual 

Baseline 

 community events: Pumpkin Walk, Movie Nights, Theater 
productions, Science Fair, Family Science Night, Back To School 
Night, Open House, fundraisers: Game On Sartorette Walkathon, 
Giving Campaign, Scholastic Book Fair classroom volunteer 
service on committees: SSC, ELAC service on district 
committees: DELAC, District LCAP Home and School Club 

Metric/Indicator 
2. Fill key volunteer positions: Art Vista Docents Garden Adventures 
Docents School Site Council English Learner Advisory Committee (ELAC) 
Home and School Club Board Positions Home and School Club Coordinator 
Positions Project Cornerstone ABC Readers        

18-19 
Art Vista docents: Fully staffed 
 
Garden docents: 50% staffed 
 
School Site Council: Fully staffed 
 
English Learner Advisory Committee (ELAC):  Fully staffed 
 
Home and School Club Board Positions:  Fully staffed 
 
Home and School Club Coordinator Positions: Fully staffed 
        

Baseline 
Art Vista docents: Fully staffed 
 
Garden docents: 50% staffed 
 
School Site Council: Fully staffed 
 
English Learner Advisory Committee (ELAC):  Fully staffed 
 
Home and School Club Board Positions:  Fully staffed 
 
Home and School Club Coordinator Positions: Fully staffed 
        

 Art Vista docents: Fully staffed 
 
Garden docents: 50% staffed 
 
School Site Council: Fully staffed 
 
English Learner Advisory Committee (ELAC): Fully staffed 
 
Home and School Club Board Positions: Fully staffed 
 
Home and School Club Coordinator Positions: Fully staffed 
 

Metric/Indicator  90% attendance at parent/teacher conferences 
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Expected Actual 

3. A 90% attendance at parent/teacher conferences        

18-19 
A 90% attendance at parent/teacher conferences        

Baseline 
Data not tracked in 2016-1        

Metric/Indicator 
4. Increase in translation services of English Learner parents        

18-19 
TBD        

Baseline 
Data not tracked in 2016-17        

  

Metric/Indicator 
5. Parent education and parenting classes        

18-19 
Parent education: Math Night Parenting: Project Cornerstone class        

Baseline 
1 Class offered through district services and Project Cornerstone 
 
        

 Project cornerstone class and classes offered through the District Office were 
attended by Sartorette parents 

Metric/Indicator 
6. Increase parent participation in site parent surveys by 10%        

Baseline 
110        

 No previous data to compare to. 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 
 
 

   Materials and supplies to support 
parents at meetings and on 
campus: ELAC, SSC, Noche 
Latina, academic parent nights  
Supplemental 4000  

     

Action 2 
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   Art Vistas coordinator salary & 
benefits  Base 10500  

 Art Vistas coordinator salary & 
benefits  Supplemental 10500 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Maintain standing committees in 
which information is provided and 
ideas sought concerning the 
school and increase participation 
and parent representatives from 
our diverse community. District 
Committees: District Advisory 
Committee, District English 
Learner Advisory Committee, 
Home & School Club President 
meetings with the Superintendent. 
 

   Supplies for parent committees 
such as SSC, ELAC, and Noche 
Latina 
 
  Supplemental 2000  

     

Child care for on-campus parent 
meetings and events  Base 1000  

  
 
    

Maker space/challenges; garden 
supplies and community 
involvement; science/math 
night/events materials/supplies  
Base 8000  

     

Principal Coffees, Volunteer Tea, 
and other parent events  Base 
1000  

     

PBIS program support and 
community involvement; Project 
Cornerstone events and 
assemblies  Base 5000  

     

Family events (dance nights, 
science/math nights, movie 
nights, etc.) supplies, advertising, 
support  Base 3000  
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Sartorette promotes a welcoming and inclusive environment for all parents, families, and community stakeholders as partners in the 
education and support of all students' success in school.  Parent involvement continues to be strong at Sartorette.  All committees are 
staffed by parents and parent input is sought.  After school activities like Monster Bash, Dance Nights, Movie nights are well attended 
by the community.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Goals have been very effective in including parents as stakeholders at Sartorette.   Many of the Actions listed above are paid for by 
the Home and School Club.  These actions took place but were funded by HSC.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

 
 
School Board: 
LCAP process and priorities presented to School Board. Board members provided input and feedback for LCAP development. District 
LCAP survey: An LCAP survey was placed on the district website with information about the survey and how to get access sent to all 
parents, teachers, and staff. The response was good with teachers, staff and parents representing all sites along with community 
members responding to the questions and providing feedback and suggestions. 
 
District Committees (with representation from across the grade levels and sites): 
Each committee was presented with the LCAP priorities and process and provided feedback and suggestions. 
a. Common Core Curriculum Council: This committee represents the Common Core leadership team for the district and includes 
representatives of teachers and administrators from all sites. 
b. Positive Behavior Interventions and Supports (PBIS) District Leadership Team: This committee oversees the implementation of 
PBIS at each site. LCAP feedback was focused on school climate. 
 
Home and School Presidents: 
Superintendent met with the presidents, reviewed the LCAP process, and gathered input. 
 
Parent Advisory Committees: 
District English Language Advisory Committee (DELAC) and District Advisory Committee (DAC) reviewed data focused on Title l and 
Title lll Program Improvement Plan and the revised LEA Plan. LCAP process and goals were discussed. 
 
Site: 
a. School Site Council (SSC) involved in the development of the LCAP and budget, including feedback and suggestions. The LCAP is 
aligned with the LEA Plan the LCAP priorities. 
b. English Language Advisory Committee (ELAC) reviewed data & budget related to EL students and provided input for LCAP. 
 
        



Page 31 of 94

Based on what we learned from developing last year's LCAP when it comes to including all stakeholder groups in the process, 
Sartorette Charter School incorporated a four step process to engage with stakeholders in development of our LCAP for the 20-2019-
20 school year. This four step process ensured that all stakeholder had ample and various opportunities to provide feedback and 
input. 
 
Step 1. Informing and educate all stakeholder groups of LCFF/LCAP process. During this step in the process, informational sessions 
on LCFF/LCAP in various venues across the school community were held. The goal of these sessions was to ensure that our 
community, staff, including teachers and support staff, and students were informed about the new law and its impact on our school 
and the district. 
 
All stakeholders were invited to attend these meetings including parents, students, school faculty and staff and teacher 
representatives. These engagements included site Leadership Meetings, school staff collaboration meetings, School Site Council 
meetings, English Learner Advisory Committee meetings, Home & School Club meetings, and Principal Coffees. All meetings were 
facilitated and presented by the principal and staff leadership when appropriate. In addition to hosting the informational sessions, 
information about the LCAP was posted on the district website. 
 
Step 2. Gathering input was the next phase in the LCAP process. Having an informed community is essential to ensuring that they 
are able to provide relevant feedback on how the district should develop its LCAP. Input was gathered from Sartorette Staff 
Members, SSC members, ELAC members, and HSC. 
 
Step 3. Drafting an LCAP plan was the third step in the LCAP process. During this phase, we developed draft goals and actions and 
services. The information developed during this phase led directly to the goals, progress indicators and actions that appear in this 
LCAP.  Goals were developed to correspond with the district's strategic plan and the feedback gathered from the community. Data 
was reviewed related to the eight state priority areas and identified which data sources were relevant and most significant to focus on 
for each strategic plan area. 
 
The data reviewed included: 
1. Proficiency Rates in Illuminate and district benchmarks for ELA & math 
2. CELDT scores 
3. English learner reclassification rates (R-FEP) 
4. Results from the community LCAP Survey 
5. PBIS self-evaluation tool 
6. Other local assessments (DRA, SBAC) 
 
After identifying needs, actions and services were recommended to realize each goal. The site leadership along with the District 
reviewed the draft LCAP and to gather feedback. Following that review, the staff integrated select comments and suggestions into the 
draft LCAP that was shared with the broader community. The principal then shared the draft LCAP with the School Site Council and 
English Learner Parent Advisory Committee representatives in order to gather further feedback on community priorities and needs. 
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Following the community engagements, site leadership reviewed the goals and strategies and aligned them with current priorities and 
identified which goals and strategies to include in the LCAP.  Data sources and metrics that appear in the LCAP were those that most 
directly related to the goals and actions identified with the district priorities. 
 
4. Revision of the LCAP based on final review. Finally, the site leadership shared the draft LCAP board members in May 2019.  7. 
Staff took careful notes of the comments collected and adjusted the LCAP to align with that feedback. The final LCAP and budget 
were adopted in a regular board meeting on June 2019. This final stage of our community engagement served to refine an LCAP that 
was heavily influenced by community feedback throughout the process. 
 
5: Revision of the LCAP based on final review. Finally, the site leadership shared the draft LCAP with the school district Board of 
Trustees. Staff took careful notes of the comments collected and adjusted the LCAP to align with that feedback. The final LCAP and 
budget were adopted in a regular board meeting on June 2019. 
        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

 The responses and input were varied. Here are the primary trends that seemed common from many of our stakeholders: A 
better emphasis on social emotional education both in terms of delivery to students and communication to our community is 
needed. Parents either commonly confessed a lack of knowledge around the social emotional supports at Sartorette or 
believed that there should be a greater focus on social emotional supports. Students, although many said that bullying was 
not an issue, believed that more help was needed with other problematic behaviors such as teasing. Linked to this feedback, 
our preliminary analysis of our behavioral data on SWIS indicates the conflict resolution during unstructured time is an area 
for improvement. Enrichment/acceleration activities: A common theme from parents was a desire for great focus on students 
who would benefit from enrichment or acceleration opportunities. Many parents referred to our after-school programs and 
asked for more variety and more opportunities for enrichment, especially in STEAM opportunities. Our current after school 
offerings include activities that are enriching such as chess, science, etc. Parents also expressed a common point of view 
that they are not always sure how to help their child with their homework, especially math. This could be a result of the 
CCSS standards focus on students explaining their thinking and considering multiple ways to solve a problem, in addition to 
the lack of a CCSS approved math curriculum in the past. The continued implementation of CCSS math curriculum will 
improve our overall math instruction. 

 Our ELAC parents felt that a support program/resources for newcomer families is very helpful. Ideas discussed included a 
mentor family, more support on the website that describes yearly activities at the school, etc. Our ELAC feedback around 
the support their child received was very positive however. Continuing the drive to integrate more technology into the 
classroom was also a common request from our parents in surveys. This includes sustaining current investments made in 
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subscriptions for items such as Imagine Learning, Accelerated Reader, Razkids and hardware such as iPads, MacBooks, 
and Chromebooks. Teachers generally considered the PD on Guided Reading to be extremely helpful. They expressed that 
the targeted professional development for grades TK-2 and 3-5 were helpful as the PD gave specific training for those grade 
levels. There was desire expressed by the teachers to have training around guided reading stations and running record 
assessments. Sartorette teachers expressed that they liked the PD presented by the outside contractor as she was very well 
versed in Guided Reading. Guided Reading PD was also given by master Sarorette Teachers which was effective in 
revisiting Guided Reading in between the PDs given by the contractor. Teachers also commonly requested more 
collaboration time including more time to work with their grade level and work on the implementation of Guided Reading. 
Teachers commonly believed that we need to increase the support currently provided for a counselor on site through 
Almaden Valley Counseling services. We're focused and committed to meeting the needs of all students with social-
emotional needs. We value and appreciate the cultural diversity in our school community. 

Drilling down into specific conversations, the specific ideas/suggestions were introduced: *Provide additional support and training to 
teachers and support staff in behavior management *Continue working to increase parent involvement *Integrate more discussions 
and activities around cultural diversity *Alignment on math curriculum *Continue Guided Reading support through Sartorette staff and 
outside contractor *There is a need for upgraded and updated facilities (e.g. landscaping ) *Building and utilization of the new Library 
space continues to be a topic of discussion.*Consider more enrichment/acceleration activities integration into the curriculum and after 
school. Continue to identify ways to provide after school activities which currently are provided only through the Sartorette Home and 
School Club and the City of San Jose *Teachers need time to reflect and plan with other teachers to ensure consistent and 
connected Common Core implementation Items that will be worked into next year's school plan include (to start with): *District and 
site PD for the new math curriculum. Parent education on the new curriculum with an emphasis on resources available to them to 
help their child. *Continue Writers Workshop collaboration, training and support at the site level *Training and support in using Google 
Apps for student and staff collaboration *Tier 1 Intervention support for teachers: Specifically continued training on interventions 
provided within the classroom. Work on improving support for families of EL newcomers. *Provide data-driven collaboration time for 
teachers to work on Common Core implementation, with a focus on Guided Reading and the new math curriculum. *PD and 
implementation of Second Step Social Emotional Learning Curriculum *Continuing to encourage parent volunteerism in HSC and 
through school programs (Art Vistas, garden docents) *Continue after-school programs and activities with a goal of providing more 
opportunities for enrichment. *Continue communication outreach to community through newsletters, principal's coffee, New Parent 
Orientation 
 
*We offer one days per week of counseling services through AVCS and we have a part time MFT on site paid for through district 
funds. *Increase in opportunities for Student Ambassadors to work on initiatives around school climate such as anti-bullying, problem 
solving, and school climate. *Build out better support for Tier 2 behavior support such as improving our Check In Check Out process 
and creating an MTSS committee responsible for overseeing school data and Tier 2 interventions and processes. *Create more 
opportunities to incorporate discussion and activities around cultural diversity (e.g., morning assemblies and announcements, science 
and performing arts assemblies, etc.).  
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
Sartorette School will promote and provide high academic achievement for all students (including EL, SED, Foster Youth, GATE and 
SpEd)  while preparing them for 21st century college and career readiness.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Identified Need: 
1.1 To annually increase the percentage of all students who are proficient/advanced on the Common Core State Standards (CCSS) 
for ELA, Mathematics, Science and Social Science 1.2 To close the achievement gap for Sartorette's lowest performing sub-groups by 
annually increasing the percentage of ELs, Hispanic, economically disadvantaged and special education students who are 
proficient/advanced in ELA, mathematics, science, and social science metrics. Developmental Reading Assessment (DRA): Grades K-
5 2. ELA & Math CCSS Interim Benchmark Assessments: Grades 1-5 
3. District Writing Assessments: Grades K-5; Grades 3-5 Smarter Balanced Assessment Consortium (SBAC): Grades K-5 ELPAC, 
Grades TK-5 As a kindergarten through 8th grade district, we do not administer the California High School Exit Exam (CAHSEE), Early 
Assessment Program exam or Advanced Placement (AP) exams, offer A-G coursework or Career Technical Education (CTE) 
Pathways as defined by the state of California , or receive a California Department of Education (CDE) calculation for graduation rate, 
dropout rate, and Academic Performance Index (API). Therefore, these metrics will not be used in our plan. However, all of our actions 
are directed toward our students successfully matriculating to high school prepared to pass the CAHSEE and EAP, take A-G, AP, and 
CTE courses, and graduate high school. 
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Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Students will 
meet/exceed proficiency 
rates: a. Local 
Assessments: All 
students will improve by 
3% in ELA & Math as 
measured by the DRA 
reading assessment and 
Writers Workshop 
writing prompts.        

 TBD  TBD  TBD   

Students will 
meet/exceed proficiency 
rates: b. Smarter-
Balanced Assessment 
Consortium (SBAC) in 
ELA & Math: All 
students will improve by 
5% in ELA & Math        

 TBD  Students in grades 3-5 
who met or exceeded 
standards in: 
ELA: 
3rd: 48% 
4th: 58% 
5th: 60% 
Math: 
3rd: 48% 
4th: 58% 
5th: 58% 
 

 TBD   

Baseline data for 
ELPAC assessment 
2017-2018; input on 
ELD growth for ELs in 
2019        

 TBD  TBD  TBD   

Students will 
meet/exceed proficiency 
rates: d. EL 
Reclassification Rates 
(RFEP): 12% based on 
local (district) data        

 17%  12%  TBD   
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
All staff will participate in Professional 
Development in ELA/ELD and Math 
Common Core State Standards and Next 
Generation Science Standards to focus on 
instructional shifts, depth of knowledge, 
and differentiated instruction.        

 All staff will participate in Professional 
Development in ELA/ELD and math 
Common Core State Standards and Next 
Generation Science Standards to focus on 
instructional shifts, depth of knowledge, 
and differentiated instruction. 

 All staff will participate in Professional 
Development in ELA/ELD and math 
Common Core State Standards, Guided 
Reading, and SEL Curriculum 
implementation.  The focus will be best 
practices, depth of knowledge, and 
differentiated instruction.  Staff will also be 
given time for DRA testing. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        15000  3000   
        15000  3000   Source        Supplemental  Supplemental   
        15000  3000   Budget 
Reference        

 
ELA/ELD/Math training and 
collaboration Release Time (4 days 
per grade level) 
 
 

  
ELA/ELD/math training and 
collaboration release time (1 day per 
grade level) 
 
 

  
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
All staff will use formative, interim, and 
summative assessments to measure 

 All staff will use formative, interim, and 
summative assessments to measure 

 All staff will use formative, interim, and 
summative assessments to measure 
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students'performance on Math and ELA 
Common Core State Standards and Next 
Generation Science Standards.        

students' performance on math and ELA 
Common Core State Standards and Next 
Generation Science Standards. 

students' performance on math and ELA 
Common Core State Standards and Next 
Generation Science Standards. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        10000  10000  6500 
        10000  10000  6500 Source        Supplemental  Supplemental  Supplemental 
        10000  10000  6500 Budget 
Reference        

 
3 release days per teacher for 1-1 
DRA and other assessment for 
grades TK-3 

  
3 release days per teacher for 
reading assessment, analysis, and 
data entry to guide instruction 

  
Release days for teachers for 
reading assessment/ESGI, analysis, 
and data entry to guide instruction 

Amount        1000     
        1000     Source        Supplemental     
        1000     Budget 
Reference        

 
Purchase Do The Math curriculum 
for grades 2nd-5th to assess math 
comprehension 

  
 

  
 

Amount        1000     
        1000     Source        Title I     
        1000     Budget 
Reference        

 
Supplemental math manipulatives 
and supplies 

  
 

  
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

    

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Teachers will differentiate instruction to 
provide appropriate instruction for students 
needing additional support (including but 
not limited to our significant subgroups of 
English Learners, Socioeconomically 
Disadvantaged, and Foster Youth). 
Teachers collaborate to determine the 
appropriate placement of students 
according to their performance level and 
CELDT data at each grade for flexible 
grouping. Instructional assistants will push 
into the classrooms to enhance small 
group instruction. 
        

 Teachers will differentiate instruction to 
provide appropriate instruction for students 
needing additional support (including but 
not limited to our significant subgroups of 
English Learners, Socioeconomically 
Disadvantaged, and Foster Youth). 
Teachers collaborate to determine the 
appropriate placement of students 
according to their performance level and 
CELDT data at each grade for flexible 
grouping. Instructional assistants will push 
into the classrooms to enhance small 
group instruction. 
 

 Teachers will differentiate instruction to 
provide appropriate instruction for students 
needing additional support (including but 
not limited to our significant subgroups of 
English Learners, Socioeconomically 
Disadvantaged, and Foster Youth). 
Teachers collaborate to determine the 
appropriate placement of students 
according to their performance level and 
CELDT data at each grade for flexible 
grouping. Instructional assistants will push 
into the classrooms to enhance small 
group instruction. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        14000  20000  49,000 
        14000  20000  49,000 Source        Supplemental  Supplemental  Supplemental 
        14000  20000  49,000 Budget 
Reference        

 
Salaries Identify and secure 
kindergarten instructional support 
(hourly rate) 

  
Salaries & benefits: Identify and 
secure kindergarten instructional 
support (hourly rate 

  
Salaries and benefits: Identify and 
secure kindergarten, phonics, and 
combo class instructional aides 

Amount        500     
        500     Source        Supplemental     
        500     Budget 
Reference        

 
Salaries/benefits to assess kinders 
for effective class placement 

  
 

  
 

Amount        20000  4000   
        20000  4000   Source        Base  Supplemental   
        20000  4000   Budget 
Reference        

 
Curriculum materials, classroom 
supplies, reading materials, 
supplemental math and science 
manipulatives and hands-on learning 
tools, digital apps and software 

  
Curriculum materials, classroom 
supplies, reading materials, 
supplemental math and science 
manipulatives and hands-on learning 
tools, digital apps and software 

  
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Teachers will integrate technology 
embedded instruction through all content 
areas, which will provide student access to 
a digital learning environment. Increase 
opportunities students and staff to 
incorporate 21st Century Skills, including 
the 4Cs (Communication and 
Collaboration, Critical Thinking and 
Problem Solving, Creativity and 
Innovation), and integrating technology. All 
students will have access to technology. 
Technology integrated throughout the day 
will include the implementation of RazKids 
reading program for Grades K-2 and 
Accelerated Reader for Grades 3-5.  
ImagineLearning licenses will be 
purchased for all Level 1 and 2 EL 
students.        

 Teachers will integrate technology 
embedded instruction through all content 
areas, which will provide student access to 
a digital learning environment. Increase 
opportunities students and staff to 
incorporate 21st Century Skills, including 
the 4Cs (Communication and 
Collaboration, Critical Thinking and 
Problem Solving, Creativity and 
Innovation), and integrating technology. All 
students will have access to technology. 
Technology integrated throughout the day 
will include the implementation at TK-5 of 
RazKids, ScootPad, Zearn, Newsela, 
Accelerated Reader, and ReflexMath. 
(ImagineLearning licenses will be 
purchased by Ed Services budget.) 

 Teachers will integrate technology 
embedded instruction through all content 
areas, which will provide student access to 
a digital learning environment. Increase 
opportunities students and staff to 
incorporate 21st Century Skills, including 
the 4Cs (Communication and 
Collaboration, Critical Thinking and 
Problem Solving, Creativity and 
Innovation), and integrating technology. All 
students will have access to technology. 
Technology integrated throughout the day 
will include the implementation at TK-5 of 
RazKids, Zearn,  Accelerated Reader, and 
ReflexMath. (ImagineLearning licenses will 
be purchased by Ed Services budget.) 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        10000  15000  15000 
        10000  15000  15000 Source        Supplemental  Supplemental  Supplemental 
        10000  15000  15000 Budget 
Reference        

 
Operating Expenditures Tech Instr. 
S/W, Materials: Raz Kids, Read 
Naturally, Imagine Learning. 

  
Operating Expenditures Tech: Raz 
Kids, Read Naturally, Imagine 
Learning, Zearn, ReflexMath 

  
Operating Expenditures Tech: Raz 
Kids, Read Naturally, Imagine 
Learning, Zearn, ReflexMath 

Amount        9000  8000  3000 
        9000  8000  3000 Source        Supplemental  Base  Supplemental 
        9000  8000  3000 Budget 
Reference        

 
Hardware: headphones, update doc 
cameras, replace printers, add 
Chromebook cart 

  
Hardware: headphones, update doc 
cameras, replace printers, purchase 
printers 

  
Hardware: headphones, update doc 
cameras, replace printers, purchase 
printers 

Amount        10000     
        10000     Source        Base     
        10000     Budget 
Reference        

 
Hardware: headphones, update doc 
cameras, replace printers, add 
Chromebook cart 

  
 

  
 

Amount        1500     
        1500     Source        Title I     
        1500     Budget 
Reference        

 
Salaries/benefits: certificated teacher 
for extended-day programs 

  
 

  
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
NGSS: Purchase additional FOSS NG kits 
to extend support to all classes K-4th in all 
science strands        

 NGSS: Purchase additional FOSS NG kits 
to extend support to all classes K-4 in all 
science strands 

  

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        10000  10000   
        10000  10000   Source        Supplemental  Supplemental   
        10000  10000   Budget 
Reference        

 
FOSS NG module kits 

  
FOSS NG module kits 

  
 

Amount        10000     
        10000     Source        Base     
        10000     Budget 
Reference        

 
FOSS NG module kits 
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Amount        2000     
        2000     Source        Base     
        2000     Budget 
Reference        

 
Maker space cart and supplies 

  
 

  
 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X New Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide extended day enrichment and 
support activities.        

 Provide science curriculum and lab 
support and activities 

 All students will have access to common 
core state standards instructional 
materials in ELA, Math, Science, Social 
Studies, PE, to ensure curriculum  is 
accessible to students. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        5000  15000  15000 
        5000  15000  15000 Source        Supplemental  Supplemental  Base 
        5000  15000  15000 Budget 
Reference        

 
Classified science lab and maker 
space coordinator 

  
LTE science lab coordinator 

  
Rental of copier 

Amount        2000    37300 
        2000    37300 Source        Supplemental    Base 
        2000    37300 Budget 
Reference        

 
Salaries/benefits: Extended day 
enrichment activities: Tech 
Challenge, Odyssey of the Mind, 
Math Olympiad 

  
 

  
General supplies for all areas 

Amount        2000     
        2000     Source        Supplemental     
        2000     Budget 
Reference        

 
Purchase supplies and a cart for a 
mobile maker space that can be 
used for enrichment during lunch 
and in the classroom. 

  
 

  
 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X Schoolwide          

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide targeted intervention support for 
identified students in math and ELA  either 
during or outside of regular school day.        

 Provide targeted intervention support for 
identified students in reading and ELA 
during the regular school day. 

 Provide targeted intervention support for 
identified students in reading and ELA 
during the regular school day. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        13000  25994  35000 
        13000  25994  35000 Source        Supplemental  Title I  Title I 
        13000  25994  35000 Budget 
Reference        

 
Certificated staff provide targeted 
instructional support after school in 
ELA/math for students performing 
below grade level (LLI & Do the 
Math) 

  
LTE (credentialed) staff provide 
targeted instructional support (Tier 2) 
during school reading (ELA) for 
students performing below grade 
level. 

  
LTE (credentialed) staff provide 
targeted instructional support (Tier 2) 
during school reading (ELA) for 
students performing below grade 
level. 

Amount        15000  15000  2933 
        15000  15000  2933 Source        Title I  Supplemental  Supplemental 
        15000  15000  2933 Budget 
Reference        

 
Classified staff provide targeted 
instructional support in ELA/math for 
students performing below grade 
level (LLI, Do the Math) 

  
Supplemental digital learning 
applications in academic content 
areas 

  
Books and reference materials for 
ELA/ELD intervention 
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Amount        8000    1000 
        8000    1000 Source        Supplemental    Supplemental 
        8000    1000 Budget 
Reference        

 
Classified staff provide targeted 
instructional support in ELA/math for 
students performing below grade 
level (LLI, Do the Math) 

  
 

  
Professional Development for 
ELA/ELD intervention 

Source          Supplemental   
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
Sartorette School will provide high qualified staff through recruitment, retention, and professional development so every student learns 
and thrives         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
All teachers at Sartorette possess credentials appropriate to their position; teachers are making progress in Writers Workshop training; 
renewed PD on GLAD strategies and implementation; continued PD on ELD standards and instructional methods as well as SEL 
curriculum; teachers will need continued support and training with the new embedded ELA/ELD framework, and successfully meeting 
the needs of ELs in K-5th classrooms; areas of need in technology include more support with collaboration tools for both students and 
staff (e.g. Google Docs or other apps). Major focus areas this year will be: 1. Continued support of teachers with Eureka Math 
curriculum 2. Continuing Writer' Workshop implementation 3. Using data-driven collaboration to target specific areas of need. Metrics: 
a. Highly Qualified Teachers b. Participation in professional development opportunities c. Level of staff satisfaction from professional 
development surveys d. BTSA program for all eligible Sartorette teachers e. School wide and district leadership opportunities f. 
Placement of university student teachers in classrooms (as needed and available) 4. Implementation of SEL (Second Step Curriculum) 
5. Continue PD around Guided Reading and the implementation of Guided Reading in all classrooms. 
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Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

a. Highly Qualified 
Teachers        

 100% of teachers highly 
qualified 
 
 

 qualified 
100% of teachers highly 
qualified 
 

 qualified 
100% of teachers highly 
qualified 
 

  

b. Participation in 
professional 
development 
opportunities        

 3 District-wide 
Professional Learning 
Wednesdays 3 District-
wide Professional 
Learning Days 
 
 

 3 District-wide 
Professional Learning 
Wednesdays 3 District-
wide Professional 
Learning Days 
 
 

 3 District-wide 
Professional Learning 
Wednesdays 3 District-
wide Professional 
Learning Days 
 
 

  

c. Level of staff 
satisfaction from 
professional 
development surveys        

 Lower satisfaction for 
PD led by outside 
vendor (TBD) 
 
 

 Raise satisfaction via 
teacher led PD (TBD) 
 
 

 Raise satisfaction via 
teacher led PD (TBD) 
 
 

  

d. BTSA program for all 
eligible Sartorette 
teachers        

 No eligible teachers in 
2016-2017 
 
 

 BTSA-eligible teachers 
participated 

 BTSA-eligible teachers 
participated 

  

e. Schoolwide and 
district leadership 
opportunities        

 Opportunities: 
Leadership Team CLC 
Aha Moment Minute 
Curriculum Pilots PBIS 
 
 

 Opportunities: 
Leadership Team CLC 
Aha Moment Minute 
Curriculum Pilots PBIS 
Math Leadership Team 
Diversity Committee 
 
 

 Opportunities: 
Leadership Team, CLC, 
DELAC, ELAC, PBIS 

  

f. Placement of 
university student 
teachers        

 None placed  Place at least one 
contigent on teacher 
interest and student 
teacher availability 

 2 University teachers 
placed with a master 
teacher 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

    

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X New Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
>All students will have access to ELA/ELD 
and math Common Core State Standard 
and Next Generation Science Standards 
instruction and materials. 
 
>Identify and secure additional resources, 
training, materials to support standards 
mastery. 
 

 All students will have access to ELA/ELD 
and math Common Core State Standard 
and Next Generation Science Standards 
instruction and materials. 

 Professional development for staff around 
ELA/ELD and SEL curriculum  and 
instruction. 
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>Identify and secure additional resources, 
training, materials to support standards 
mastery for students 
        
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        7000  3000  6,000 
        7000  3000  6,000 Source        Supplemental  Supplemental  Supplemental 
        7000  3000  6,000 Budget 
Reference        

 
EL/Intervention students: As 
additional needs arise for resources, 
training, admin and teacher leaders 
will ID and secure supplemental 
resource 

  
As needs arise for resources, 
training, admin, and teacher leaders 
to identify students and provide 
instruction in subject areas: ELA, 
ELD, science, math, GLAD 

  
Contracted Professional 
Development services for ELA/ELD 
training 

Amount        12000  5000   
        12000  5000   Source        Supplemental  Base   
        12000  5000   Budget 
Reference        

 
Teachers: As additional needs arise 
for resources, training, admin and 
teacher leaders will id and secure 
supplemental resources (includes 
PD for NGSS, WW, PBL, GLAD 
conferences) 

  
Additional curriculum materials and 
classroom supplies 

  
 

Amount        20000  20000  9000 
        20000  20000  9000 Source        Base  Base  Supplemental 
        20000  20000  9000 Budget 
Reference        

 
Curriculum materials, classroom 
supplies, subs for office staff PD and 
meetings 

  
Teacher release & subs for office 
staff PD and meetings 

  
Teacher release for PD 
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Amount          5000   
          5000   Source          Supplemental   
          5000   Budget 
Reference        

 
 

  
Teacher PD release subs 

  
 

Amount          26000   
          26000   Source          Title l Basic   
          26000   Budget 
Reference        

 
 

  
Tier-2 reading intervention teachers 
(student instruction, data collection 
and interpretation, DRA reading 
assessment) 

  
 

Action 2 
 

OR 
 
 

Actions/Services 
 
 
Budgeted Expenditures 
Budget 
Reference        
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 3 
Sartorette School will provide a supportive, orderly and purposeful environment so that students can reach their full academic 
potential.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
School climate and school engagement continue to be areas of strength at Sartorette. The attendance rate for the year is 98% with a 
range of 94% to 98%, depending on the month. We had 30 Major Referrals this year with many being generated as a result of Kinder-
2nd grade students lacking problem solving skills for issues that came up during unstructured time (e.g. recess). The counseling 
caseload was full all year, with a waiting list of students whose needs we were not able to meet,  in 2019-2020 we would like to add 
additional hours and possibly look at a different counseling program, pending sufficient budget. Our SWIS data indicated that primary 
grades need more support with problem solving and how to handle various social situations.   This will be an area of focus for our 
PBIS tea  in the 2019-20 year.   We have also adopted a new Social Emotional Learning curriculum that will be implemented school 
wide next year. During the year, we participated in a variety of emergency drills including fire, lockdown, and earthquake.  We also 
work on improving our implementation of the Incident Command System.  An area of improvement in this area includes practicing an 
extended drill to simulate releasing students to parents. Metrics: a. PBIS Self Evaluation Tool b. SWIS Office Major Referrals c. 
Number of suspensions per year d. School Attendance Review Board Process (SARB) e. Project Cornerstone Survey f. Counseling 
Referrals 
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Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1. At least a 90% score 
on the PBIS Tiered 
Fidelity Inventory (TBD)        

 TBD  TBD  TBD   

2. A 5% decrease in 
major office referrals 
and suspensions        

 35 Referrals 
3 suspensions 
 
 

 31 Referrals 
2 suspensions 
 
 

 30 referrals 
3 suspensions 
 

  

3. 95% Attendance Rate         98%  98%  98%   

4. PBIS &/or Second 
Step: 90% recognition 
rate of curriculum 
strategies        

 TBD  90%  90%   

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
>Monitor student attendance and 
discipline records. 
 
>Establish strategies to maintain regular 
and high attendance rates. This will 
include school support, administration, and 
regular education activities. 
        

 Monitor student attendance, discipline, 
and office visits 
 
Establish program/strategies to maintain 
high attendance rates--including school 
support, administration, and regular 
education activities 
 

 Monitor student attendance, discipline, 
and office visits 
 
Establish program/strategies to maintain 
high attendance rates--including school 
support, administration, and regular 
education activities 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        2000  5000   
        2000  5000   Source        Supplemental  Base   
        2000  5000   Budget 
Reference        

 
School support, administration, and 
regular education activities, supplies, 
materials, and contract services 

  
School support, administration, and 
regular education activities, supplies, 
materials, and contract services 

  
 

Amount        2000  5000   
        2000  5000   Source        Supplemental  Base   
        2000  5000   Budget 
Reference        

 
Salaries/benefits: sub teachers 

  
Sub teachers (salaries/benefits) for 
PBIS, Second Step, etc. PD 

  
 

Amount        4000  3500  3500 
        4000  3500  3500 Source        Base  Base   
        4000  3500  3500 Budget 
Reference        

 
Sysop salary/benefits 

  
Sysop salary and benefits 

  
Sysop salary and benefits 
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Amount        2500  3000   
        2500  3000   Source        Base  Base   
        2500  3000   Budget 
Reference        

 
Salary/benefits: attendance clerk, 
extra time for data entry, report 
organization, parent phone calls 

  
Attendance clerk, extra time for data 
entry, report organization, parent 
communication (salary/benefits) 

  
 

Amount          5000   
          5000   Source          Base   
          5000   Budget 
Reference        

 
 

  
Second Step curriculum 

  
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
>Services will be provided to meet the 
emotional, behavioral and mental needs of 
students. 

 >Services will be provided to meet the 
emotional, behavioral and mental needs of 
students. 

 Services will be provided to meet the 
emotional, behavioral and mental needs of 
students. 
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>Study Study Team process is employed 
for students who are struggling 
academically due to emotional, social, 
mental, and/or academic challenges. 
 
>Check-in & Check-out, a Tier 2 program 
designed specifically for students who 
need additional behavioral support. 
        

>Study Study Team process is employed 
for students who are struggling 
academically due to emotional, social, 
mental, and/or academic challenges. 
>Check-in & Check-out, a Tier 2 program 
designed specifically for students who 
need additional behavioral support. 
>Second Step social-emotional curriculum 
 

>Study Study Team process is employed 
for students who are struggling 
academically due to emotional, social, 
mental, and/or academic challenges. 
>Check-in & Check-out, a Tier 2 program 
designed specifically for students who 
need additional behavioral support. 
>Second Step social-emotional curriculum 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        8000  8000  6000 
        8000  8000  6000 Source        Supplemental  Supplemental  Supplemental 
        8000  8000  6000 Budget 
Reference        

 
Contract counselor: Almaden Valley 
Counseling Services (AVCS) 
provides individual and group 
counseling for students through 
referral process on as-needed basis 

  
Contract counselor: Almaden Valley 
Counseling Services (AVCS) 
provides individual and group 
counseling for students through 
referral process on as-needed basis 

  
Contract counselor: Almaden Valley 
Counseling Services (AVCS) 
provides individual and group 
counseling for students through 
referral process on as-needed basis 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
>Staff will develop a plan to provide and 
offer a variety of club offerings and 
enrichment activities to meet the interests 
and abilities of all students. These 
offerings may include flexible hours for 
library access; school clubs; sports; 
academic clubs; student leadership 
opportunities; performing arts; after-school 
activities; sports; etc.        

 >Staff will develop a plan to provide and 
offer a variety of club offerings and 
enrichment activities to meet the interests 
and abilities of all students. These 
offerings may include flexible hours for 
library access; school clubs; sports; 
academic clubs; student leadership 
opportunities; performing arts; after-school 
activities; sports; etc. 

 Staff will develop a plan to provide and 
offer a variety of club offerings and 
enrichment activities to meet the interests 
and abilities of all students. These 
offerings may include flexible hours for 
library access; school clubs; sports; 
academic clubs; student leadership 
opportunities; performing arts; after-school 
activities; sports; etc. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        10000     
        10000     Source        Base  Other   
        10000     Budget 
Reference        

 
Salaries/benefits: librarian 

  
 

  
 

Amount        500     
        500     Source        Supplemental  Other   
        500     Budget 
Reference        

 
Library updates: New shelving and 
updates to book collection to align 
with CCSS 
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Amount        2500     
        2500     Source        Base  Other   
        2500     Budget 
Reference        

 
School-site, school-wide assemblies 
to promote positive behavior, 
curriculum support (science, arts, 
etc.) 

  
 

  
 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Establish a comprehensive Safe School 
Plan which includes protocols and 
procedures are in place to ensure that 
students, staff, and anyone on campus is 
safe in case of emergencies. This safety 
school plan will developed in collaboration 

 Establish a comprehensive Safe School 
Plan which includes protocols and 
procedures are in place to ensure that 
students, staff, and anyone on campus is 
safe in case of emergencies. This safety 
school plan will developed in collaboration 

 Establish a comprehensive Safe School 
Plan which includes protocols and 
procedures are in place to ensure that 
students, staff, and anyone on campus is 
safe in case of emergencies. This safety 
school plan will developed in collaboration 
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with the district and contract service 
provided by the district.        

with the district and contract service 
provided by the district. 

with the district and contract service 
provided by the district. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        10000    20000 
        10000    20000 Source        Base  Other  Lottery Fund 
        10000    20000 Budget 
Reference        

 
Salaries/benefits: Ensure sufficient 
supervision during recesses 

  
 

  
Salaries/benefits: Ensure sufficient 
supervision during recesses 

Amount        500    5500 
        500    5500 Source        Base    Base 
        500    5500 Budget 
Reference        

 
Health, emergency preparedness, 
and wellness 

  
 

  
Salaries/benefits: Ensure sufficient 
supervision during recesses 

Amount        2500  500  500 
        2500  500  500 Source        Base  Base  Lottery Fund 
        2500  500  500 Budget 
Reference        

 
Emergency preparedness supplies 

  
Emergency preparedness supplies 

  
Supplies for Health office 

Amount        4000     
        4000     Source        Base  Other   
        4000     Budget 
Reference        

 
Recess supervision for maker space 
and garden 

  
 

  
 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

    

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action           X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
>Staff will establish programs and 
strategies to maintain a positive learning 
environment; preventing bullying and 
harassment of students and staff. Positive 
Behavior Interventions and Supports 
(PBIS), a school-wide behavior/discipline 
system, supports social and emotional 
needs of students.        

 >Staff will establish programs and 
strategies to maintain a positive learning 
environment; preventing bullying and 
harassment of students and staff. Positive 
Behavior Interventions and Supports 
(PBIS), a school-wide behavior/discipline 
system, supports social and emotional 
needs of students. 

 Staff will establish programs and 
strategies to maintain a positive learning 
environment; preventing bullying and 
harassment of students and staff. Positive 
Behavior Interventions and Supports 
(PBIS), a school-wide behavior/discipline 
system, supports social and emotional 
needs of students. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        500  5000   
        500  5000   Source        Supplemental  Supplemental   
        500  5000   Budget 
Reference        

 
Second Step and PBIS consistent 
language and behavioral  standards 
established and maintained 

  
Second Step and PBIS consistent 
language and behavioral  standards 
established and maintained 
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Amount        1000     
        1000     Source        Supplemental     
        1000     Budget 
Reference        

 
Salaries/Benefits: 3 half-days will be 
set for district Leadership Team to 
meet and plan ongoing PBIS 
activities and PD provided by the 
district. This includes training on Tier 
2 teaching and intervention 
strategies 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 4 
Sartorette School will promote a welcoming and inclusive environment for all parents, families, and community stakeholders as 
partners in the education and support of all students' success in school.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 6: School Climate (Engagement)        
Local Priorities:   

 
Identified Need: 

 Parent surveys indicate a high level of satisfaction and that parents feel welcome on campus. Parent participation at school 
events is high as well, as measured by fundraising and event that had parents sign in. An area of need to is to increase the 
level of volunteerism for school activities such as garden projects, family nights, parent drivers for field trips and opportunities 
to participate in our school community. We have filled all community volunteer and staff committees (such as ELAC, HSC, 
SSC, garden and maker space). Principal coffees have been advertised this year's and we have seen good increase in 
attendance. Actions for 2019-20: Home and School Club: Parent Liaisons Ensure full volunteer staffing for Art Vistas, maker 
space, garden Life Lab Science Fair/Family Science Night/STEM events Increase participation in Parent Coffees, SSC, 
ELAC Reading Nights to encourage the importance of reading, Literacy Night to inform parents on how to help their child 
succeed in reading, Technology Information night to inform parents about safe and positive technology use with their 
children. 

Metric 1. Parent Participation/Attendance in school events, activities, and functions 2. Parent involvement in school committees, 
parent/teacher conferences, and information forums 3. Parent participation in parent education and parenting classes 4. Request for 
translation services at various meetings 5. Respondents to parent surveys 
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Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1. Provide a variety of 
ways for parents to 
participate in the school: 
• community events • 
fundraisers • classroom 
volunteer • service on 
committees • service on 
district committees • 
Home and School Club        

  community 
events: 
Pumpkin Walk, 
Movie Nights, 
Theater 
productions, 
Science Fair, 
Family Science 
Night, Back To 
School Night, 
Open House, 
fundraisers: 
Game On 
Sartorette 
Walkathon, 
Giving 
Campaign, 
Scholastic 
Book Fair 
classroom 
volunteer 
service on 
committees: 
SSC, ELAC 
service on 
district 
committees: 
DELAC, District 
LCAP Home 
and School 
Club 

  community 
events: 
Monster Bash, 
Movie Nights, 
Theater 
productions, 
Science Fair, 
Family Science 
Night, Back To 
School Night, 
Open House, 
Math Night 
fundraisers: 
Game On 
Sartorette 
Walkathon, 
Giving 
Campaign, 
Scholastic 
Book Fair 
classroom 
volunteer 
service on 
committees: 
SSC, ELAC 
service on 
district 
committees: 
DELAC, District 
LCAP Home 
and School 
Club 

  community 
events: 
Monster Bash, 
Movie Nights, 
Starting Arts 
theater 
productions, 
Science Fair, 
Family Science 
Night, Back To 
School Night, 
Open House, 
Math Night 
fundraisers: 
Game On 
Sartorette 
Walkathon, 
Giving 
Campaign, 
Scholastic 
Book Fair 
Young Authors 
Fair service on 
committees: 
SSC, ELAC 
service on 
district 
committees: 
DELAC, District 
LCAP Home 
and School 
Club 

  

2. Fill key volunteer 
positions: Art Vista 

 Art Vista docents: Fully 
staffed 

 Garden docents: 50% 
staffed 

 Art Vista docents: Fully 
staffed 

  



Page 66 of 94

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Docents Garden 
Adventures Docents 
School Site Council 
English Learner 
Advisory Committee 
(ELAC) Home and 
School Club Board 
Positions Home and 
School Club Coordinator 
Positions Project 
Cornerstone ABC 
Readers        

 
Garden docents: 50% 
staffed 
 
School Site Council: 
Fully staffed 
 
English Learner 
Advisory Committee 
(ELAC):  Fully staffed 
 
Home and School Club 
Board Positions:  Fully 
staffed 
 
Home and School Club 
Coordinator Positions: 
Fully staffed 
 

 
School Site Council: 
Fully staffed 
 
English Learner 
Advisory Committee 
(ELAC):  Fully staffed 
 
Home and School Club 
Board Positions:  Fully 
staffed 
 
Home and School Club 
Coordinator Positions: 
Fully staffed 
 

 
Garden docents: 50% 
staffed 
 
School Site Council: 
Fully staffed 
 
English Learner 
Advisory Committee 
(ELAC):  Fully staffed 
 
Home and School Club 
Board Positions:  Fully 
staffed 
 
Home and School Club 
Coordinator Positions: 
Fully staffed 
 

3. A 90% attendance at 
parent/teacher 
conferences        

 Data not tracked in 
2016-1 

 A 90% attendance at 
parent/teacher 
conferences 

 A 90% attendance at 
parent/teacher 
conferences 

  

4. Increase in translation 
services of English 
Learner parents        

 Data not tracked in 
2016-17 

 TBD  Not tracked   

5. Parent education and 
parenting classes        

 1 Class offered through 
district services and 
Project Cornerstone 
 
 

 Parent education: Math 
Night Parenting: Project 
Cornerstone class 

 Project Cornerstone 
class 

  

6. Increase parent 
participation in site 
parent surveys by 10%        

 110  121     
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

    

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action            
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Implement Parent Information events and 
school activities.        

    

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        3000  4000   
        3000  4000   Source        Title I  Supplemental   
        3000  4000   Budget 
Reference        

 
These events may include but are 
not limit to: Principal Coffees, Open 
House, Back to School, Science 
Family Night, Math Nights, other. 

  
Materials and supplies to support 
parents at meetings and on campus: 
ELAC, SSC, Noche Latina, 
academic parent nights 

  
 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action          
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Parent education, Noche Latina, parenting 
classes and volunteer opportunities will be 
established to help parents partner in their 
children's education. These programs may 
include: Art Vista; maker space and 
garden; other        

   Parent education, Parenting classes and 
volunteer opportunities will be established 
to help parents partner in their children's 
education. These programs may include: 
Art Vista; maker space and garden; other 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        10000  10500  11500 
        10000  10500  11500 Source        Supplemental  Base  Supplemental 
        10000  10500  11500 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Salaries/benefits Art Vistas 
Coordinator salary; HSC covers 
supplies. 

  
Art Vistas coordinator salary & 
benefits 

  
Art Vistas coordinator salary & 
benefits 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All          
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action           X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Maintain standing committees in which 
information is provided and ideas sought 
concerning the school and increase 
participation and parent representatives 

 Maintain standing committees in which 
information is provided and ideas sought 
concerning the school and increase 
participation and parent representatives 

 Maintain standing committees in which 
information is provided and ideas sought 
concerning the school and increase 
participation and parent representatives 
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from our diverse community. District 
Committees: District Advisory Committee, 
District English Learner Advisory 
Committee, Home & School Club 
President meetings with the 
Superintendent.        

from our diverse community. District 
Committees: District Advisory Committee, 
District English Learner Advisory 
Committee, Home & School Club 
President meetings with the 
Superintendent. 

from our diverse community. District 
Committees: District Advisory Committee, 
District English Learner Advisory 
Committee, Home & School Club 
President meetings with the 
Superintendent. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        500  2000   
        500  2000   Source        Supplemental  Supplemental   
        500  2000   Budget 
Reference        

4000-4999: Books And Supplies 
Supplies for parent committees such 
as SSC, ELAC, and Noche Latina 
 
 

  
Supplies for parent committees such 
as SSC, ELAC, and Noche Latina 
 
 

  
 

Amount        1000  1000   
        1000  1000   Source        Base  Base   
        1000  1000   Budget 
Reference        

 
Child care, activities, supplies for 
parent committees such as SSC, 
ELAC, and Noche Latina 
 
 

  
Child care for on-campus parent 
meetings and events 

  
 

Amount          8000   
          8000   Source          Base   
          8000   Budget 
Reference        

 
 

  
Maker space/challenges; garden 
supplies and community 
involvement; science/math 
night/events materials/supplies 
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Amount          1000   
          1000   Source          Base   
          1000   Budget 
Reference        

 
 

  
Principal Coffees, Volunteer Tea, 
and other parent events 

  
 

Amount          5000   
          5000   Source          Base   
          5000   Budget 
Reference        

 
 

  
PBIS program support and 
community involvement; Project 
Cornerstone events and assemblies 

  
 

Amount          3000   
          3000   Source          Base   
          3000   Budget 
Reference        

 
 

  
Family events (dance nights, 
science/math nights, movie nights, 
etc.) supplies, advertising, support 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$110,804  % 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

School sites level services include additional and extended learning time, supplemental instructional materials, and professional 
development on ELD and differentiated instruction for high needs students. 
2019-20 SUPPLEMENTAL & TITLE PROGRAMS ALLOCATIONS BY SITE: 
 
Sartorette School: 42.13% of High Needs Students/Total Site Enrollment - (LCFF Supplemental: $110,804; Title I: $35,609) 
 
In addition to site level services, the districtwide level services, programs and resources will include 4.0 FTE ELD/Tier II Teachers on 
Special Assignment to provide instructional support/coaching and professional development for staff focused on supporting teaching 
and learning for English Learners, Socio-economically Disadvantaged students, and Homeless & Foster Youths at all 6 school sites 
TK-8. The services will also include additional counseling for all sites, supplemental materials, and instructional technology, and other 
support services to increase/improve services, including extended learning time beyond the school day and school year for high needs 
students. Because there is not a large concentration of high needs students at any one school, the district provides instructional 
coaching and support, Tier II facilitation and coordination, training and implementation, additional instructional technology tools & 
resources, and professional development for all staff to address the needs of targeted and high needs students at all sites to provide 
additional learning support as needed. 
 
The primary benefit of the expenditures is for the target students, but all high needs student groups will be served in the plan. The 
research supports that these are the most effective uses of the additional funds; to improve the overall educational program improves 
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equity and access for targeted, at-risk and high needs pupils while providing all students an excellent program. Improving the overall 
educational program is augmented with targeted supports as described. 
 
 
------- 
------- 

 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$  % 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

 
 
------- 
------- 

 
LCAP Year: 2017-18 
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Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$141,520  4.19% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The funding calculation employed by the district for Sartorette School, in response to LCFF guidelines for the 2017-18 school year is: 
$141,520. 
 
The amounts listed in the LCAP are estimates and include a combination of both district and site services and programs. Actual costs 
may vary depending on the number of teachers in professional development, number of new teachers at the site, and if the district 
moves ahead with materials adoption. 
 
Targeted, differentiated instruction and learning for selected students per data review as well as extended learning time. Student 
progress is monitored with formative and summative assessments on a regular basis and instruction adjusted accordingly. This meets 
the state priorities of Conditions for Learning, Pupil Achievement, and other Pupil Outcomes. The supplemental funds are targeted to 
support EL, SED, Foster Youth, and SWD students. 
 
These additional and extended programs and services include instructional coaching/mentoring and professional development for 
teachers and staff working specifically with unduplicated students, Tier II interventions, EL services including designated English 
Language Development (ELD) instruction, counseling services and parent engagement. 
Services provided in the LCAP and SPSA that are focused on SWD, EL, Foster Youth, and SED, EL students are designed to meet 
their instructional and social/emotional needs within the school day and in supportive services that include targeted, differentiated 
instruction, mental health services, and both before and after school extended day options. These student populations comprise 26% 
of our student population resulting in a 4.19% increase in supplemental funding and supports. 
 
 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 



Page 86 of 94

Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 254,494.00 234,000.00 262,500.00 254,494.00 226,733.00 743,727.00 
 0.00 0.00 0.00 0.00 3,500.00 3,500.00 
Base 83,500.00 84,000.00 99,000.00 83,500.00 57,800.00 240,300.00 
Lottery Fund 0.00 20,000.00 0.00 0.00 20,500.00 20,500.00 
Supplemental 119,000.00 104,000.00 143,000.00 119,000.00 109,933.00 371,933.00 
Title I 25,994.00 26,000.00 20,500.00 25,994.00 35,000.00 81,494.00 
Title l Basic 26,000.00 0.00 0.00 26,000.00 0.00 26,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 254,494.00 234,000.00 262,500.00 254,494.00 226,733.00 743,727.00 
 254,494.00 219,000.00 252,000.00 254,494.00 226,733.00 733,227.00 
2000-2999: Classified Personnel Salaries 0.00 15,000.00 10,000.00 0.00 0.00 10,000.00 
4000-4999: Books And Supplies 0.00 0.00 500.00 0.00 0.00 500.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 254,494.00 234,000.00 262,500.00 254,494.00 226,733.00 743,727.00 
  0.00 0.00 0.00 0.00 3,500.00 3,500.00 
 Base 83,500.00 84,000.00 99,000.00 83,500.00 57,800.00 240,300.00 
 Lottery Fund 0.00 20,000.00 0.00 0.00 20,500.00 20,500.00 
 Supplemental 119,000.00 89,000.00 132,500.00 119,000.00 109,933.00 361,433.00 
 Title I 25,994.00 26,000.00 20,500.00 25,994.00 35,000.00 81,494.00 
 Title l Basic 26,000.00 0.00 0.00 26,000.00 0.00 26,000.00 
2000-2999: Classified 
Personnel Salaries 

Supplemental 0.00 15,000.00 10,000.00 0.00 0.00 10,000.00 

4000-4999: Books And 
Supplies 

Supplemental 0.00 0.00 500.00 0.00 0.00 500.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 125,994.00 151,000.00 159,000.00 125,994.00 164,733.00 449,727.00 

Goal 2 59,000.00 36,000.00 39,000.00 59,000.00 15,000.00 113,000.00 

Goal 3 35,000.00 36,500.00 50,000.00 35,000.00 35,500.00 120,500.00 

Goal 4 34,500.00 10,500.00 14,500.00 34,500.00 11,500.00 60,500.00 

Goal 5   0.00 0.00 0.00 0.00 

Goal 6   0.00 0.00 0.00 0.00 

Goal 7   0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections.
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